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A consulting and management group dedicated  

to the hospitality industry 



 2 

WH O  WE  A R E  

FO R T M Y E R S,  F L 

1 7 1 7 0  HA R B O U R PO I N T E DR I V E # 8 3 5 

FO R T M Y E R S,  F L  3 3 9 0 8 

PH O N E:  2 3 9- 3 4 4- 7 7 9 9   FA X:  8 6 6- 2 2 1- 0 5 1 2 

 

FO R T LA U D E R D A L E,  F L 

1 2 8 1  SO U T H OC E A N DR I V E 

FO R T LA U D E R D A L E,  F L  3 3 3 1 6 

PH O N E:  9 5 4- 3 3 6- 8 2 3 6 

 

FO R M O R E I N F O R M A T I O N,  P L E A S E V I S I T W W W. A L L I A N C E R E A M G R O U P. C O M 

The Alliance Group is an affiliation of seasoned hotel professionals with multi-faceted ex-
perience in all aspects of the real estate cycle.  We are dedicated professionals offering an 
owner both hotel management experience AND actual hotel ownership experience. We are 
owners and think like owners ð an essential concept for survival in difficult markets. 

This combination of operational and ownership expertise can be difficult to find. 

Our philosophy revolves around a simple goal - to achieve the objectives of our clients. 

Our plan is to introduce the necessary talents and resources to our clients and enhance 
their business goals and profitability.  

Our services include the on-site management of hotel properties as well as asset man-
agement and advisory services for owners who manage their own properties. 

The Alliance Group offers a wide range of services that are customized to the needs of 
each client.  

The following services are only a broad overview of how we  assist hotel owners. 

Hotel Management (see page 4)  

Ý Sales, Marketing, and Revenue Management 

Ý Staffing, Training, and Motivation of Quality Team Members 

Ý Centralized Accounting and Cost Control Systems 

Ý Turn-Key Budgeting Process 

Ý Food and Beverage Operations 

Ý Market Analysis and Repositioning  

Ý Renovation, Maintenance, and Property Improvement Plan (PIP) Execution 
 

Asset Management (see page 5)  

Ý Property management oversight 

Ý Financial review & control 

Ý Revenue enhancement 

Ý Development and Redevelopment Services 

Ý Franchise Relations  

Ý Capital Expenditure Planning and Administration 

Advisory Services (see page 6)  

Distressed Property Services (see page 7)  

Insurance Claim Support Services (see page 7)  
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California 

¶ Residence Inn, Manhattan Beach 

¶ Residence Inn, San Jose 

¶ Residence Inn, Fremont 

¶ Residence Inn, Mountain View 

Colorado 

¶ Residence Inn, Denver 

Connecticut 

¶ Residence Inn, Avon 

Florida 

¶ Rolling Hills Golf Resort, Davie 

¶ Marriott Marina, Fort Lauderdale 

¶ Pier 66, Fort Lauderdale 

¶ Sanibel Harbour Resort & Spa, Fort Myers 

¶ Fairfield Inn, Fort Myers 

¶ Hilton Garden Inn, Fort Myers 

¶ Inn at Pelican Bay, Naples 

¶ Inn at the Springs, Bonita Springs 

Illinois 

¶ Homewood Suites, Schaumburg 

New Hampshire 

¶ Residence Inn, Merrimack 

Kansas 

¶ Residence Inn, Overland Park 

Kentucky 

¶ Homewood Suites, Florence 

¶ Holiday Inn Express, Richwood 

Michigan 

¶ Residence Inn, Troy (2) 

Minnesota 

¶ Residence Inn, Eagan 

New Jersey 

¶ Residence Inn, Tinton Falls 

 

New York 

¶ Residence Inn, Binghamton 

¶ Cinnabon® bakery, Crossgates Mall, Albany 

¶ Cinnabon® bakery, Shoppintown Mall, Syracuse 

¶ Cinnabon® bakery, Oakdale Mall, Binghamton 

¶ Cinnabon® bakery, Sangertown Mall, Utica 

Oregon 

¶ Residence Inn, Portland-Vancouver 

¶ Residence Inn, Portland-Lake Oswego 

Pennsylvania 

¶ Holiday Inn, Grantville 

¶ Cinnabon® bakery, Park City Mall, Lancaster 

¶ Cinnabon® bakery, Colonial Park Mall, Harrisburg 

¶ Cinnabon® bakery, Monroeville Mall, Monroeville 

Texas 

¶ Staybridge Suites, Clear Lake Houston 

¶ Hampton Inn, Victoria 

¶ Hampton Inn and Suites, Port Arthur 

Virginia 

¶ Residence Inn, Richmond 

Washington 

¶ Residence Inn, Seattle-Lynwood 

¶ Residence Inn, Seattle-Tukwila 

¶ Residence Inn, Seattle-Bellevue 

West Virginal 

¶ Cinnabon® bakery, Morgantown Mall, Morgan-

town 

Wisconsin 

¶ Residence Inn, Madison 

Bahamas 

¶ Old Bahama Bay Resort & Yacht Harbour, West 

End, Grand Bahama Island 

¶ Abaco Beach Resort at Boat Harbour, Abaco, 

Bahamas 
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Alliance Group produces measurable results in revenue performance, guest satisfac-
tion, cost management and profitability. It is the depth of our management experience that 
continually improves profit margins for hotel owners.  

As an experienced operator of hotels through all economic business cycles, the Alliance 
Group  will be your partner when you need a purposely designed professional team with the 
resources, dexterity, and experience to effectively undertake the difficult assignment of man-
aging hotels.  

In addition, we have expertise in a wide cross-section of industry segments, including luxury, 
full-service, select-service and extended-stay.  

Our Turn Key Hotel Management Services include: 

Ý Cost Control, Budgeting & Financial Performance Review  

Ý Revenue Enhancement & Management  

Ý Hotel Sales Planning, Training & Marketing  

Ý Franchise Inspections  

Ý Employee Recruiting, Training & Relations  

Ý Complete Accounting & Reporting Services  

Ý Capital Expenditure Planning  

Ý Hotel Renovation Project Management  

Ý Guest Satisfaction Management  

Ý Quality Assurance Planning and Execution  

Ý Food & Beverage Operations and Administration  

 

 

 

http://www.jacksonhospitality.com/services/cost_control.php
http://www.jacksonhospitality.com/services/sales_marketing.php
http://www.jacksonhospitality.com/services/franchise_relations.php
http://www.jacksonhospitality.com/services/employee_relations.php
http://www.jacksonhospitality.com/services/accounting_services.php
http://www.jacksonhospitality.com/services/capital_planning.php
http://www.jacksonhospitality.com/services/renovations_management.php
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We assist hotel owners in realizing their investment goals.  

Asset managers act as an owner's agent or representative to insure that a hotel is acquired for 
a reasonable price; is then operated properly during the period of ownership; and is ultimately 
disposed of at an appropriate time and price.  

In todayôs complex environment, hotel ownership has become extremely complicated and so-
phisticated. To invest successfully in hotels, you must understand the intricacies of concepts 
such as yield management, SEO, TQM, OTAs, central reservations, reserve for replacement 
and owner's priority.  

At the Alliance Group we believe hotel management experience is an important prerequisite for 
a good asset manager, but asset managers need actual hotel ownership experience as well. The 
asset manager must think like an owner to fully appreciate concepts such as downsizing, 
deferring maintenance, disputing property tax assessments, prepackaged bankruptcies 
and increasing profitability through growth in market share. These concepts are essential for 
ownership survival in difficult markets. 

The combination of operational and ownership expertise can be difficult to find.  

The principals of the Alliance Group have acted as fiduciaries for large institutional investors, 
managed both branded and independent hotels AND, more importantly have been owners and 
investors in numerous hotels projects during the past thirty years over a wide variety of economic 
climates. 

Acting as an advisor to companies or institutions with equity investments or with mortgage posi-
tions in real estate, the Alliance Group performs as the ownerôs representative. In this role, we 
become ñthe eyes and earsò of the client relative to an ownerôs at-risk investment or loan and, in 
many cases, become ñthe armò of the client in effecting necessary change at the property. The 
Alliance Group serves as a counter-balance to the day-to-day management company and 
ensures that the operator is managing effectively. 

We constantly monitor financial and operating results while maintaining the level of service most 
appropriate to the property type and market. The Alliance Group does not attempt to apply 
standardized methodologies to our properties. Instead, we approach each project as a unique 
assignment and use creative thinking, structured analysis and common sense to develop strate-
gies, plans and programs to improve property performance. 
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OPERATIONAL, FINANCIAL & FACILITY ASSESSMENTS  

Before a course of action can be determined, asset managers must first know what they have 

and what the options are. The Alliance Group can assist you by providing the following: 

Review of Operating Procedures, Systems & Controls  

Ý Operational Review 

Ý Staffing and Operating Policies 

Ý Management Effectiveness 

Ý Quality of Product and Service 

Ý Opinion of Strength of Senior Management 

Ý Financial Review 

Financial Statements, Records and Reports  

Ý Cash Control Methods 

Ý Operating Ratios 

Ý Line-by-line Profit & Loss Assessment against Industry Standards 

Property Assessment  

Ý Physical Property Review 

Ý Local Market Conditions 

Ý Competitive Set Analysis 

Ý Asset/Portfolio Acquisition Due Diligence 

Ý Strategic Planning 

Ý Highest & Best Use Analyses 

Ý Planning & Redevelopment 

Ý Contract Negotiation 

Ý Performance Projections 

Ý Valuation Modeling 

Ý Hold/Sell Analyses 

Ý Exit Strategy Development 

Ý Marketing/Disposition Facilitation 

Ý Financing Strategies 

Ý Debt Compliance  
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 D I S T R E S S E D PR O P E R T Y  SE R V I C E S   
                           O F  T H E  A L L I A N C E  GR O U P  

The Alliance Group provides support services for Insurance Company Adjusters, Property Own-
ers and Private Adjusters through the entire claim settlement process following a disaster to 
achieve the most beneficial results for both the insurance carrier and policy holder. The develop-
ment of a Disaster Recovery Plan is an essential part of our process and begins immediately 
upon the initial evaluation. 

Alliance provides these services following any number of large and small disasters including: 

 

 

 

Collectively, our principals and affiliates have over 100 years of experience in asset manage-
ment, property operations, financing, renovation, new construction and project management. 

Our services include: 

Ý Assisting as a first responder in the initial evaluation of the loss, carefully substanti-
ating every aspect of the claim, including building damage, contents, business inter-

ruption, and extra expense claims  

Ý Providing a quick and thorough initial estimate of the claim  

Ý Acting quickly to mitigate further property damage  

Ý Developing a proactive claim management strategy that maximizes the properties 

recovery  

Ý Preparation of an itemized assessment package  

 

 I N S U R A N C E  CL A I M  SU P P O R T  SE R V I C E S   
                           O F  T H E  A L L I A N C E  GR O U P  

In difficult economic times, falling revenue can exert heavy pressures on the ownersô abilities to 
pay their debt service. To further complicate matters, as term loans become due, tighter under-
writing standards and higher lender requirements often make it impossible for the full amount of 
a loan to be rolled over. Over the years, the principals of the Alliance Group have experienced 
multiple down cycles, have had their ñhands onò the various complex issues involved. We are 
able to quickly and effectively deal with these challenges and are available to assist owners and 
lenders who are already in trouble, as well as those who see clouds gathering on their horizons. 
Experts at asset management, operations, branding and marketing can help formulate the best 
strategies and assist with or direct their implementation. A host of specialized disciplines can be 
drawn upon as needed. 

The following is an example of our distressed property services: 

Ý Financial review, operational review, benchmarking and diagnostics  

Ý Property condition assessment  

Ý Market potentials and property competitive position review  

Ý Development of ñnext stepsò strategies for owners or lenders 

Ý Action plans to immediately reduce losses  

Ý Identification of opportunities to add value  

Ý Review of brand contribution  

Ý Evaluation of management performance  

¶ Fire ¶ Tornadoes ¶ Flood ¶ Earthquakes 

¶ Hail ¶ Wind ¶ Collapse ¶ Hurricanes 
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http://www.alliancereamgroup.com/services/insurance-adjustment/disaster-recovery-plan/
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CO N S U L TA N T S  O F  T H E  A L L I A N C E  GR O U P  

Professional History:  
President, Accord Real Estate Group, LLC, Fort Myers, FL/North Andover, MA 
President, GM Hospitality, LLC, Naples, FL 
Senior Vice President, Liberty Real Estate Group, Inc., Boston, MA 
Vice President, National Development & Investment, Inc., Brookfield, WI 

 
Areas of Special Expertise:  
Asset management responsibilities including financial analysis, accounting, loan workouts, restruc-
turing , refinancing and property sales. 
 
Real estate development including site selection, acquisition, financing, franchise negotiation, part-
nership structuring and project management. 

 
Major Projects:  
Evaluated and selected specific properties suitable for purchase and development by public and 
private partnerships for  major institutional investor  with initial value of over $600 million. 
 
Directed 40 person staff responsible for over 20,000 investors and 17 public and private entities.  
 
Supervised more than 30 property management firms responsible for over 4,800 residential units, 
1.7 million square feet of retail and office space, 1,152 hotel rooms, 345 nursing home beds and 
522 retirement living units located in 23 states. 
 
Directed the development, construction and opening of the Sanibel Harbour Resort & Spa, a 340-
room, $50 million resort complex in Southwest Florida. 
 
Responsible for the acquisition, development, renovation, conversion and project management for 
five select service hotels with over 500 rooms. 

 
Education:  
B.A. College of the Holy Cross 
M.S. University of WisconsinðMadison 

 
Professional Designations/Affiliations:  
Certified Professional Accountant (CPA) 
Community Association Manager (CAM) 
Real Estate Sales Associate (Florida) 
Licensed Series 22 Representative (FINRAðDirect Participation Programs) 
Board of DirectorsðResidence Inn Franchise Association (1987ð1993) 
MemberðTown of North Andover, Strategic Planning Committee (1994ð1996) 
ChairmanðTown of North Andover, Master Plan Committee (1996ð2000) 
Director/TreasurerðResidences at Copley Place Cooperative Corporation (2007ðPresent) 

Scott R. Lodde 

Principal 

 

John M. McCarthy 

Principal 

 

 

Edward C. Iannarella 

Affiliate 

 

 

 

Robert L. Kramm 

Affiliate 
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Scott R. Lodde 

Principal 

 

 

John M. McCarthy 

Principal 

 

 

Edward C. Iannarella 

Affiliate 

 

 

Robert L. Kramm 

Affiliate 

 

Professional History:  

President, Liberty Hospitality Group, Boston, MA 

Senior Asset Manager, Liberty Real Estate Group, Inc., Boston, MA 

Regional Manager, Inn Management Services, Lancaster, PA 

Food and Beverage Director, Rolling Hills Golf Resort, Davie, Florida 

 

Areas of Special Expertise:  

Hotel operations and organizational planning, asset management, hotel sales, food and beverage 
management and catering services.   

 

Major Projects:  

Management of Sanibel Harbour Resort & Spa, a four- diamond destination resort in southwest 
Florida. 

 

Disposition of Sanibel Harbour Resort & Spa representing one of the largest single hospitality 
transactions in the U.S. in 2008 

 

Directed the sale of a large portfolio of Residence Inn by Marriott hotels. 

 

Underwriting, acquisition and disposition of a substantial portfolio of Resolution Trust Corporation 
assets.  

 

Education:  

B.A. Ithaca College 

 

Professional Designations/Affiliations:  

Advisory Board ï Florida Gulf Coast University, Resort and Hospitality Management 

Board of Directors - Residence Inn Franchise Association 

Chairman - National System Marketing Fund Committee, Residence Inn by Marriott 

Board of Directors - Hospitality Asset Managers Association 
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Professional History:  

President, Stonehenge Consulting Group 

VP Sales, Marketing, and Operations for Inn Management Services 

National Director of Sales and Training for Residence Inns 

Director of Sales for full service Marriott hotels 
 

Areas of Special Expertise:  

Asset Management: emphasis on revenue generation 

Direct hotel sales training including these related subject matters and channels: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Major Projects:  

Master Trainer for Hilton Hotels (and predecessor Promus Hotels) at the Memphis Regional 

headquarters from 1997 though 2008.  

Designed, developed, and delivered sales training programs for the Homewood Suites and 

Hampton Inn brands.  

Personally trained over 1,800 hoteliers responsible for revenue generation from General Manag-

ers to Directors of Sales to Regionals of management companies of those 2 brands  
 

Education:  

B.A. in English, Lebanon Valley College (Annville, PA) 

Rotary International Graduate Fellowship for International Understanding, University of British 
Columbia (Vancouver, Canada) 
 

Professional Designations/Affiliations:  

Frequent presenter at HSMAI chapters 

Contributing writer for hotel-online.com 

Scott R. Lodde 

Principal 

 

 

John M. McCarthy 

Principal 

 

 

Edward C. Iannarella 

Affiliate  

 

 

Robert L. Kramm 

Affiliate 

CO N S U L TA N T S  O F  T H E  A L L I A N C E  GR O U P  

¶ Core selling skills ¶ Time management techniques 

¶ Negotiating Skills ¶ Teambuilding 

¶ Presentation skills ¶ Front desk-specific sales/customer service 

¶ Weekend business generation 

¶ Distance learning (personally conducted webinars, 
gotomeeting sessions, skype training, pre and post 
mystery shop call training as well as compliance with 
brand and outside vendor remote learning events) 

¶ Customer Service ¶ Extended stay selling practices 

¶ Communication skills  

Edward C. Iannarella 
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