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A consulting and management group dedicated  

to the hospitality industry 
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The Alliance Group is an affiliation of seasoned hotel professionals with multi-faceted ex-
perience in all aspects of the real estate cycle.  We are dedicated professionals offering an 
owner both hotel management experience AND actual hotel ownership experience. We are 
owners and think like owners ð an essential concept for survival in difficult markets. 

This combination of operational and ownership expertise can be difficult to find. 

Our philosophy revolves around a simple goal - to achieve the objectives of our clients. 

Our plan is to introduce the necessary talents and resources to our clients and enhance 
their business goals and profitability.  

Our services include the on-site management of hotel properties as well as asset man-
agement and advisory services for owners who manage their own properties. 

The Alliance Group offers a wide range of services that are customized to the needs of 
each client.  

The following services are only a broad overview of how we  assist hotel owners. 

Hotel Management (see page 4)  

Ý Sales, Marketing, and Revenue Management 

Ý Staffing, Training, and Motivation of Quality Team Members 

Ý Centralized Accounting and Cost Control Systems 

Ý Turn-Key Budgeting Process 

Ý Food and Beverage Operations 

Ý Market Analysis and Repositioning  

Ý Renovation, Maintenance, and Property Improvement Plan (PIP) Execution 
 

Asset Management (see page 5)  

Ý Property management oversight 

Ý Financial review & control 

Ý Revenue enhancement 

Ý Development and Redevelopment Services 

Ý Franchise Relations  

Ý Capital Expenditure Planning and Administration 

Advisory Services (see page 6)  

Distressed Property Services (see page 7)  

Insurance Claim Support Services (see page 7)  
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California 

¶ Residence Inn, Manhattan Beach 

¶ Residence Inn, San Jose 

¶ Residence Inn, Fremont 

¶ Residence Inn, Mountain View 

Colorado 

¶ Residence Inn, Denver 

Connecticut 

¶ Residence Inn, Avon 

Florida 

¶ Rolling Hills Golf Resort, Davie 

¶ Marriott Marina, Fort Lauderdale 

¶ Pier 66, Fort Lauderdale 

¶ Sanibel Harbour Resort & Spa, Fort Myers 

¶ Fairfield Inn, Fort Myers 

¶ Hilton Garden Inn, Fort Myers 

¶ Inn at Pelican Bay, Naples 

¶ Inn at the Springs, Bonita Springs 

Illinois 

¶ Homewood Suites, Schaumburg 

New Hampshire 

¶ Residence Inn, Merrimack 

Kansas 

¶ Residence Inn, Overland Park 

Kentucky 

¶ Homewood Suites, Florence 

¶ Holiday Inn Express, Richwood 

Michigan 

¶ Residence Inn, Troy (2) 

Minnesota 

¶ Residence Inn, Eagan 

New Jersey 

¶ Residence Inn, Tinton Falls 

 

New York 

¶ Residence Inn, Binghamton 

¶ Cinnabon® bakery, Crossgates Mall, Albany 

¶ Cinnabon® bakery, Shoppintown Mall, Syracuse 

¶ Cinnabon® bakery, Oakdale Mall, Binghamton 

¶ Cinnabon® bakery, Sangertown Mall, Utica 

Oregon 

¶ Residence Inn, Portland-Vancouver 

¶ Residence Inn, Portland-Lake Oswego 

Pennsylvania 

¶ Holiday Inn, Grantville 

¶ Cinnabon® bakery, Park City Mall, Lancaster 

¶ Cinnabon® bakery, Colonial Park Mall, Harrisburg 

¶ Cinnabon® bakery, Monroeville Mall, Monroeville 

Texas 

¶ Staybridge Suites, Clear Lake Houston 

¶ Hampton Inn, Victoria 

¶ Hampton Inn and Suites, Port Arthur 

Virginia 

¶ Residence Inn, Richmond 

Washington 

¶ Residence Inn, Seattle-Lynwood 

¶ Residence Inn, Seattle-Tukwila 

¶ Residence Inn, Seattle-Bellevue 

West Virginal 

¶ Cinnabon® bakery, Morgantown Mall, Morgan-

town 

Wisconsin 

¶ Residence Inn, Madison 

Bahamas 

¶ Old Bahama Bay Resort & Yacht Harbour, West 

End, Grand Bahama Island 

¶ Abaco Beach Resort at Boat Harbour, Abaco, 

Bahamas 
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Alliance Group produces measurable results in revenue performance, guest satisfac-
tion, cost management and profitability. It is the depth of our management experience that 
continually improves profit margins for hotel owners.  

As an experienced operator of hotels through all economic business cycles, the Alliance 
Group  will be your partner when you need a purposely designed professional team with the 
resources, dexterity, and experience to effectively undertake the difficult assignment of man-
aging hotels.  

In addition, we have expertise in a wide cross-section of industry segments, including luxury, 
full-service, select-service and extended-stay.  

Our Turn Key Hotel Management Services include: 

Ý Cost Control, Budgeting & Financial Performance Review  

Ý Revenue Enhancement & Management  

Ý Hotel Sales Planning, Training & Marketing  

Ý Franchise Inspections  

Ý Employee Recruiting, Training & Relations  

Ý Complete Accounting & Reporting Services  

Ý Capital Expenditure Planning  

Ý Hotel Renovation Project Management  

Ý Guest Satisfaction Management  

Ý Quality Assurance Planning and Execution  

Ý Food & Beverage Operations and Administration  

 

 

 


